[HOSPITAL / HEALTH SERVICE LETTERHEAD]
[Date]

Re: Application for Approval as an ANZBP Lead Supervisor
Dear Australian and New Zealand Board of Perfusion,
I am applying for approval as an ANZBP Approved Lead Supervisor for [training unit / institution].
I currently practise as [position] at [institution] and have held [CCP(ANZ) / OTP(ANZ)] since [year], with approximately [number] years of post-certification clinical perfusion experience.
I understand that the Lead Supervisor has overarching responsibility for coordinating the clinical supervision and progression of a trainee, including oversight of supervision arrangements, review of performance and progression, coordination of feedback, and escalation of concerns where required.
[Add here: Describe why you believe you would make a suitable Lead Supervisor. Consider your clinical experience, judgement, communication skills, approach to education, leadership within the perfusion team, and experience supporting the development of others.]

Clinical and supervisory experience
My clinical experience includes [brief description of clinical experience, case mix, areas of specialist practice and other relevant responsibilities].
[Add here: Describe your previous experience in supervision, teaching, mentoring or assessment. This may include supervising trainees or junior staff, workplace-based assessment, simulation, tutorials, formal teaching, debriefing, mentoring, competency assessment or other educational roles.]
[Add here if relevant: Describe any additional education, leadership, simulation, research, quality improvement or professional-development experience that would support your role as a Lead Supervisor.]

Approach to supervision
I recognise that effective supervision extends beyond being physically present during a case. It requires active observation, discussion of clinical reasoning, progressive allocation of responsibility, timely feedback, assessment of performance and identification of learning needs.
[Add here: Describe your approach to clinical supervision. Explain how you would balance allowing a trainee to develop independence while maintaining appropriate oversight and patient safety.]
My approach to clinical supervision is based on progressive development of responsibility according to the trainee’s demonstrated capability, rather than case exposure alone.
I recognise that effective clinical supervision extends beyond physical presence during a procedure. It requires supervisors to actively observe performance, explore clinical reasoning, provide timely and constructive feedback, identify learning needs, establish development goals and recognise when additional support or escalation is required.
I will seek to provide a training environment in which the trainee is appropriately challenged while maintaining clear boundaries around their level of practice and maintaining patient safety as the primary consideration..
[Add here: Describe how you would determine whether a trainee is progressing appropriately. What evidence would you consider when deciding whether they are ready for greater clinical responsibility or a change in supervision level?]
Providing effective feedback is a central responsibility of the Lead Supervisor role. [Add here: Describe your approach to feedback. Consider how you would provide feedback that is specific, constructive and actionable, and how you would follow up whether previous feedback has resulted in improvement.]
I also recognise that supervisors may need to manage situations where a trainee is not progressing as expected or where concerns arise regarding clinical performance, professionalism or patient safety. [Add here: Describe how you would respond if a trainee was not progressing as expected. Consider early identification, documentation, direct feedback, increased supervision, targeted learning goals, remediation, review and escalation where necessary.]

Responsibilities as Lead Supervisor
I understand that, as Approved Lead Supervisor, I will have overarching responsibility for coordinating the trainee’s clinical supervision and progression.
If approved, I agree to:
· oversee and periodically review the trainee’s documented supervision plan;
· ensure that supervision arrangements remain appropriate to the trainee’s stage of development, demonstrated competence, case complexity and patient risk;
· coordinate supervision across the Clinical Supervisor group;
· monitor the breadth, volume and complexity of the trainee’s clinical exposure;
· undertake or coordinate required trainee reviews and evaluations;
· review required trainee documentation and ensure assessments and records are completed as required;
· facilitate regular, meaningful clinical feedback;
· support the trainee in establishing clinical learning and development goals;
· identify where additional education, exposure or remediation may be required;
· support the trainee’s education and professional development throughout the training pathway;
· seek information from Clinical Supervisors and other relevant members of the clinical team when reviewing trainee progression;
· ensure that changes in supervision level are based on demonstrated performance and are consistent with ANZBP requirements;
· address concerns regarding trainee progression, conduct, professionalism or patient safety in a timely manner;
· liaise with the Head of Perfusion and employing institution where supervision or training concerns arise; and
· liaise with the ANZBP regarding trainee progression, documentation, significant concerns or material changes to the approved training arrangement where required.
I understand that the Lead Supervisor role includes responsibility for ensuring that concerns are not simply identified, but appropriately documented, discussed, followed up and escalated where required.

Availability and clinical responsibility
I confirm that I have sufficient clinical capacity, availability and institutional support to undertake the Lead Supervisor role.
When providing clinical supervision, I understand that I must remain appropriately skilled and available to assume responsibility for the procedure and take over from the trainee where required.
I also recognise that supervision arrangements must remain sustainable and must not be compromised by competing clinical or operational responsibilities.

Policy acknowledgement
I confirm that I have read and understood the current:
· ANZBP Clinical Supervision Policy;
· ANZBP Training Accreditation Policy; and
· other ANZBP policies, guidelines and requirements relevant to the supervision and training of Local Trainee Perfusionists.
I recognise that patient safety, training quality, appropriate progression and the integrity of the ANZBP certification pathway are central responsibilities of the supervisor role. I believe my clinical experience, commitment to education and capacity to provide structured supervision will allow me to appropriately support trainee development within the ANZBP local training pathway.
Yours sincerely,
[Applicant name]
[Qualifications]
[Position]
[Institution]




